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A Message from the CEO

Kylie Yates

First off, thanks to Brefni for hosting our August
Board Meeting and to the members who joined us
for morning tea afterwards.

It was great to see you all catching up, touring
Brefni's yard, and talking through some of the
issues affecting our industry.

Right now, we're gearing up for regional visits,
starting with Tamworth, followed by next month's
People Awards (nominate your best colleagues
now).

It's also a busy time for advocacy. We're working
across a number of issues for members including:

« New National Construction Industry
Standards: the Federal Government is
developing new standards and wants
industry feedback, following issues arising
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from unlawful conduct (see below for more
information on a webinar to be held on the
24th of September).

« Workers compensation: the NSW
Government is looking at ways to improve
the scheme and is seeking feedback. Have
your say so we can keep the pressure up.

e Hunter Water: Our Water Committee has
made a submission to the regulator (IPART)
supporting Hunter Water's Operating
Licence review.

e Transport for NSW: we're advocating for
removing of the growing red tape around
roads projects near rail lines, and for a
reduction in unnecessary technical
specifications.

Make sure you have your say by getting your
opinions to us, read more about how you can do
that below.

A reminder for next month: businesses can no
longer add a separate surcharge when customers
pay by eftpos, Visa, or Mastercard (find more detail
below).

| look forward to seeing many of you over the
coming weeks, make sure you book your tickets for
our regional visits near you if you haven't already.

Happy reading,
Kylie Yates
CEO, CCF NSW
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CCF NSW Member consultation on new standards for
construction
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CCF NSW Member Webinar & Online Feedback
Session - National Construction Standards &
Industry Charter

Date & Time: Thursday 24 September, 10.00am-
11.15am, on Microsoft Teams

The Commonwealth Government is proposing draft
National Construction Standards and an
accompanying Industry Charter, and is seeking
industry feedback.

It has released a discussion paper and is targeting five key areas:

o Integrity and lawful conduct

o Productivity, fairness, and industrial practices
o Workforce development and job quality

e Scope and application

« Governance and compliance

CCF NSW wants your input to help us form a view about the potential impacts
in NSW, so we can feed this view into the national CCF position.

The Standards and separate Charter will influence contractors’ eligibility for
government-funded work, tendering and compliance requirements, workplace
and industrial arrangements, workforce practices, and the allocation of
responsibility and risk across the contracting chain.

Many of the practical details remain open, making informed industry input at
this stage particularly important.

The CCF NSW webinar and feedback session will comprise:

e A 30-minute webinar explainer from CCF National (Rowan Carter,
Director of Policy & Advocacy) on the Commonwealth Government’s
proposal.

o A45-minute feedback session on impacts on CCF NSW members.

We would value the opportunity to draw on our CCF NSW members’ industry

experience and discuss how the Standards and the Charter should be shaped.

To register your interest in this session, please contact CCF NSW Director of
Policy and Advocacy, Andrew Willcocks, via email or by phone on (02) 9009
4000.

Have your say on workers comp premiums
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The NSW Government is seeking feedback from employers on workers
compensation premiums to inform future improvements.

We know this is a huge pain point for members and encourage you to complete
the survey and share the impact on your business.

CCF NSW will make a submission on behalf of members, but the more specific
employer feedback the Government receives, the stronger our voice will be.

The survey closes Sunday, 25 October 2026.

You can have your say here.

CCF NSW Water Committee supports Hunter Water in IPART
review
g W Last week, the CCF NSW Water Committee made a

submission to IPART in support of Hunter Water's
bid for a more flexible Operating Licence.

CCF NSW supports Hunter Water having the
flexibility to respond to changing water
infrastructure needs in the Hunter, including
population growth, new developments such as data
centres, climate change and the need to maintain
and upgrade existing infrastructure.
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We also supported Hunter Water’s concerns about unnecessary and duplicated
audit and approval processes.

Where good arrangements are already in place, there is no need to add more
red tape.

CCF NSW also backed Hunter Water retaining appropriate commercial flexibility
when working with industry, including keeping the well understood commercial
meaning of “good faith” in contracts.

This is the start of CCF NSW's engagement with IPART and Hunter Water on
these issues, and others that affect our members and infrastructure delivery in
the Hunter.

A big thank you to our Water Committee members for getting this work
underway and bringing the contractor perspective to the table.

Read the full CCF NSW submission at our website.
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Calls to cut technical red tape for Transport projects

Next week, the CCF NSW Major Contractors
Advisory Group (MCAG) will meet with TINSW
leadership to discuss concerns of all members
about the reach of the Technically Assured
Operator (TAO) scheme.

The TAO is a costly and onerous prequalification
and assurance framework originally required for
highly technical rail work.

Our members have highlighted that some TAO
requirements have crept into roads contracts
adjacent to rail corridors, where those roads have
nothing to do with the operation of the railway
system.

This adds to the cost to bidding, changes who can bid, and makes delivery more
expensive.

We are questioning whether there is any corresponding benefit to taxpayers to
justify those additional costs and requirements.

CCF NSW has consistently raised concerns about the cost and complexity of the
TAO scheme.

It is a barrier for contractors that don't hold TAO approval and a significant
ongoing cost for those that do.

Credit to TFNSW, which has agreed to discuss the issue with CCF NSW and our
major contractors who have experienced it first-hand.

We'll be making the case for a practical approach that matches assurance
requirements to the work being done, particularly where ordinary road works
should not require a highly technical rail prequalification just to bid for the
work.

Thank you to our MCAG members for fronting this issue with the client,
bringing practical examples, and helping CCF NSW take it directly to TINSW for
the benefit of all members.

National Heavy Vehicle law webinar recording available



CCF NSW has just hosted a webinar on the changes
to the National Heavy Vehicle Law that came into
effect on 1 August 2026.

You can access a recording of the webinar here and
download the PowerPoint presentation here.

You can also read our coverage of the changes
here.

If you need further advice, please contact CCF NSW
on (02) 9009 4000 or ccfnsw@ccfnsw.com

Payroll Tax and Legal Changes - Calls for Clarity in
Information for Contractors

A quick call around our CCF NSW members across
recent weeks has revealed concerns about what
the latest Revenue NSW payroll tax rule changes
are at any given time, particularly given court
decisions can update or clarify the law very rapidly.

This is particularly concerning for our members,
because a decision taken at an early stage while
setting up a business, could result in impacts years
later that might also be further complicated if the
law has changed in that time.

CCF NSW staff have conducted walkthroughs of the Revenue NSW website for
contractors, to explore what information is provided.

There is a lot of information, however, we observe that the categories of
information and the way it is set out could be confusing.

We would like to hear from our members, if you have feedback about difficulty
finding payroll information on the Revenue NSW website, including in relation
to setting up as a contractor, or even if you find the descriptions of the rules

and procedures overly complicated (email Andrew Willcocks or call us on (02)
9009 4000).
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september 2026 - One Question Survey

With projects of all values now included In the
Transport for NSW project pipeline, following
CCF NSW advocacy, how confident are you In

using it to make business decisions?

L1 Very confident
[0 Somewhat confident

(] Neutral
[1 Somewhat uncertain
L1 Very uncertain

Complete Survey

£ IR AND EMPLOYEE MATTERS ;&

Credit Card payment surcharges ending 1 October 2026 -
what you need to know
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From 1 October 2026, businesses can no longer
add a separate surcharge when customers pay
by eftpos, Visa, or Mastercard.

The change applies to both credit and debit cards
and is relevant to business-to-business transactions
as well as consumer payments.

American Express has also announced that it will
remove surcharging from the same date.

Rea-d More Find out what this means.

Read more at our website.

Fair Work Commission scathing of fired worker’s Al-
generated unfair dismissal claim

A fired ALDI worker has unsuccessfully made an
unfair dismissal claim and been ordered to pay
costs at the Fair Work Commission after relying

_E heavily on Al to make his case.
= rn:'.-"'-.u’ @rk Comr

A worker cannot make an unfair dismissal claim
unless they have been employed for a period of at
least six months.

Sadnan Khan was notified of his dismissal three
days short of that milestone and was repeatedly
Read Mﬂre warned by the FWC that it would doom his case
and leave him vulnerable to a costs claim by ALDI
should he persist to a hearing.

Read more at our website.

For help or further information, please contact CCF NSW on (02) 9009 4000 or
ccfnsw@ccfnsw.com

Fair Work Commission bans parties in bullying case from
using Al in correspondence
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In a workplace bullying case, the Fair Work
Commission has issued an order banning the use
of artificial intelligence tools in correspondence
between the parties involved in the matter.

The FWC found a live-in caretaker was bullied at
work by the committee that managed the
residential property she was contracted to do
upkeep on.

In the FWC(C's decision, Commissioner Sarah
McKinnon noted the use of Al and that it had not
supported the parties involved in finding a
resolution.

Read more at our website.

For help or further information, please contact CCF NSW on (02) 9009 4000 or
ccfnsw@ccfnsw.com

Your Compliance.
Our Expertise.
The Document Shop.

Document Pack Spotlight

Incident Management Pack

Pack member price: $63.50
Price if purchased separately: $83.80
Contains 4 documents

The Incident Management Document Pack is a practical
set of ready-to-use templates, forms, and procedures
designed to help your civil construction businesses record,
report, investigate, and respond to incidents, in full
compliance with relevant legislation and standards.
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SHOP NOW

< MEMBER SPOTLIGHT &\

Post-Board meeting morning tea at Brefni

The CCF NSW Board held its August meeting at Brefni headquarters in Smeaton
Grange, and afterwards hosted a morning tea to meet with members.

Brefni Executive Chairman Tom Brady, CEO Karl McCarthy, and Plant and
Facilities Manager Oleg Malyshev proudly showcased the company’s impressive
capability, people, and equipment.

It was a great opportunity to see the operation firsthand and for our members
to connect and network.

Karl also spoke about the importance of reminding ourselves and celebrating
what civil contractors do every day - we build the critical infrastructure that
allows communities to live well and that keeps NSW moving.

It was a powerful reminder of what motivates the Brefni team, the contribution
our members make every day, and the pride that comes with being part of our
industry.
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Earlier, the Board heard from guest speaker Kai Xue from Assignar about how
its technology helps civil contractors run their businesses more effectively.

Thanks to Brefni for having us, it was an excellent morning!

Find a Business

Looking for a reliable contractor or supplier?

Find a Business makes it easy to connect with trusted CCF NSW members.

By choosing a CCF NSW member, you'll benefit from expertise and quality on all
your civil projects.

Our directory will help you find the right company or service provider for your
project.

Find a Business now.

EVENTS

Book now for upcoming events
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HUNTER
REGIONAL SOCIAL
NEWCASTLE

BEHIND THE SCENES |
AT WESTRAC CASULA

B-EQ Breakfast®BSite Visit

CRAL DO T RALTOES
PSR RN

| SOUTH EAST
% SITE TOUR & DINNER
BLIND CREEK SOLAR FARM

South East Site Tour & Dinner
Blind Creek Solar Farm

Thursday 22 October 2026
3:00pm - 8:00pm
Queanbeyan

Hunter Regional Social - Newcastle

Thursday 24 September 2026

5:30pm - 8:30pm

Rydges Newcastle

Hear from Shannon Drewe, Project Director
at Transport for NSW (TFNSW), on major
infrastructure projects and pipeline
opportunities in the Hunter region.

Behind the Scenes at WesTrac Casula BBQ
Breakfast & Site Tour

Friday 16 October 2026
7:30am - 9:30am
WesTrac Casula

Join CCF NSW at WesTrac Casula for a BBQ
breakfast and a rare behind-the-scenes look
at how Cat machines are prepared and
supported for civil contractors.

RIVERINA i
REGIONAL SOCIALg
WAGGA WAGGA 1

Riverina Regional Social
Wagga Wagga

Thursday 5 November 2026
7:00am - 9:00am
Reece Civil Wagga Wagga
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FRIDAT 19 FERRUARY 2027

Twim Croshs Golf & Country Club

Annual Golf Day State of the State Lunch
Friday 19 February 2027 Friday 19 March 2027

7:00am - 2:00pm 12:00pm - 3:00pm

Twin Creeks Golf & Country Club Sofitel Sydney Darling Harbour

?’fsswﬁwf s Lunch

i A IJ{)I'I E 2026
WARDS

FRIDAY 4 DECEMBER 2026

Join us for the President's Lunch & People Awards 2026 as we reflect on the
year together and celebrate the achievements of our people.

Event Details

Date: Friday 4 December 2026

Time: 12:00pm - 3:30pm

Venue: Amora Hotel Jamison Sydney, 11 Jamison Street, Sydney NSW 2000

Includes: two-course lunch, beverages, awards presentation, guest speakers, and
networking opportunities

Please log in to the CCF NSW Member Portal to book your tickets.

* NOMINATIONS ARE NOW OPEN!
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The CCF NSW People Awards recognise outstanding individuals making a
difference across every level of civil construction in New South Wales.

Celebrate your people’s achievements and nominate today!

2 AWARD CATEGORIES

Project Manager of the Year

Engineer of the Year

Site Supervisor of the Year

Women in Civil Construction Excellence Award
Civil Contracting Apprentice / Trainee of the Year
Emerging Leader of the Year

Administration Support of the Year

Safety Professional of the Year

Find out more about the award categories and how to nominate here.

Thank you to our event sponsors
INDUSTRY PARTNER

e Constructability
Recruitment

CATEGORY SPONSOR

W webfleet

2026 CCF Australian Infrastructure Summit & National Earth Awards

Canberra, 26-27 November 2026
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The CCF Australian Infrastructure Summit is the nation’s premier event bringing
together civil construction and infrastructure leaders from industry,
government and project delivery to explore the future of Australia’s
infrastructure sector.

The event provides practical insights, industry updates and valuable networking
opportunities while celebrating excellence through the annual CCF Awards.

Get your tickets here.

For any questions, please contact the CCF NSW Events Team on (02) 9009 4000
or email events@ccfnsw.com.

PARTNER OF THE MONTH

Join Assignar at Build Better Sydney
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Presented by Assignar

Build Better: Sydney brings Assignar customers together for a half-day of
product education, practical insights, and in-person conversations and
networking with peers and the Assignar team.

Why you need to attend Build Better: Sydney

1. Gain Insights > Get more out of Assignar.
See practical ways to simplify workflows, reduce manual effort, and make sure
Assignar is set up to support how your team works today.
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2. Experience Innovation > Real Workflows, Real Teams.

Explore examples and workflows used by other contractors. Walk away with
ideas you can apply immediately, whether you're configuring the system or
using it day to day.

3. Expand Your Network > Learn. Share. Connect.

Spend time in person with Assignar leadership and other contractors navigating
growth and complexity. Share perspectives, ask questions, and learn what's
working for teams like yours.

Reserve your seat to see how teams simplify workflows and get more value
from the platform they rely on.

Event Information for your calendar:

Date: Tuesday 13 October 2026

Time: 2.00pm - 6.00pm

Location: Rydges Darling Square, 72 Liverpool Street, Sydney, 2000

Register today as seats are limited.
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CCF NSW Member Portal

Access Exclusive Member Only content
Download Civil Industry Templates & Documents

Update Membership Details

Book Events
And much more!
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