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On the Right Track: High Speed Rail a Chance to Reset Mega Project Delivery 
 

The Civil Contractors Federation welcomes the commencement of the development phase for High Speed Rail 
between Newcastle and Sydney, announced by the Commonwealth Government. 
 
The project represents a significant nation-building opportunity, with the potential to reshape connectivity across 
the Newcastle, Hunter, Central Coast and Sydney regions. As outlined by the Commonwealth, the development 
phase will focus on detailed planning, approvals, scope and cost to ensure the project is construction ready. 
 
CCF National CEO Nicholas Proud said this is a critical opportunity to improve how Australia structures and delivers 
mega infrastructure projects. 
 
“This is not just about building a rail line. It is about getting the delivery model right from the outset,” Mr Proud said. 
 
“The development phase gives governments the opportunity to involve capable civil contractors early and to 
structure packages of work that can be directly delivered by local, smaller or more nimble providers where 
appropriate. Planning with industry now  allows risk to be better understood, properly priced and allocated to those 
best able to manage it. That protects taxpayers and reduces the likelihood of cost escalation and delays.” 
 
Mr Proud said that by breaking elements of the project into clearly defined components and engaging local 
contractors directly, governments can improve competition deliver better value. 
 
CCF NSW CEO Kylie Yates said NSW’s experience with major rail projects provides valuable insight into how delivery 
models affect outcomes. 
 
“This development phase is the right moment to draw on that experience and consider how contract packaging, 
terms and project delivery can maximise industry participation,  economic benefits, and local jobs” 
 
Ms Yates said directly engaging capable local contractors across the supply chain would strengthen the sector and 
improve delivery outcomes. 
 
CCF stands ready to work with the High Speed Rail Authority, the Commonwealth Government and the NSW 
Government to develop a delivery approach that improves productivity, enhances transparency and ensures this 
nation-shaping project is delivered with maximum benefit to taxpayers and Australian civil contractors. 

 
For further information:  Rowan Carter, Director of Policy and Advocacy, Civil Contractors Federation 
(National), 0407 896 862 
 
 
 


