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23 June 2026

2026-27 NSW Budget Summary for CCF NSW Members

The NSW Government has announced a moderated infrastructure program,
committing to a $116.7 billion Essential Infrastructure Plan over four years to
2029-30.

This includes an estimated $29.2 billion in infrastructure investment per year,
or $19.9 million per day.

While infrastructure spending is slightly lower in 2026-27 compared to last
year's budget, CCF NSW acknowledges that infrastructure spending remains a
key component of public spending, and with good reason, as NSW remains
Australia’s most populous state. The public needs infrastructure built for roads,
rail, new housing, sewerage, water, and across transport modes.

If the NSW Government does not prioritise infrastructure spending and does
not provide certainty with a clearer infrastructure pipeline, there is a real risk
that skilled workers and contractors will continue to move interstate.

CCF NSW remains adamant that Tier 2 and local civil contractors should be
prioritised in infrastructure spending, ensuring that projects are broken up into
packages to allow local civil contractor businesses to engage in this vital work,
and to also ensure that large multinational conglomerates don’t walk away with
the public expenditure.

The work of infrastructure must remain accessible to all types of civil
contractors, up and down the supply chain in the state. We note the proposed
NSW Local Jobs First legislation currently with the NSW Parliament, and believe
this approach goes some way to achieving this fundamentally important
outcome for the state.

Overall Budget Position
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The 2026-27 NSW Budget delivers an improved operating position for NSW
with a budget deficit of $10.6 billion in 2022-23, which was reduced this year to
a deficit of $3.0 billion in 2025-26. The projection for 2026-27 is a deficit of $2.3
billion, notwithstanding further global economic headwinds.

Key Fiscal Highlights

o Projected deficit for 2026-27: $2.3 billion.

o Deficits declining: from $10.6 billion in 2022-23 to $3.0 billion in 2025-
26.

o Path back to surplus: Forecast return to surplus by 2027-28, around
$1.1 billion.

Debt and Revenue Trends

o Lower than predicted debt: gross debt is projected to be $178.5 billion
by June 2026 lower than projected in the 2023 pre-election budget
update.

e Revenue outlook strong: $130.7 billion in revenue.

Infrastructure and Spending Overview

e Infrastructure spend: Estimated $29.2 billion per annum for four years,
$116.7 over four years.

e Increase in spending: This year’s budget projects expenditure growth at
2.7 per cent between 2025-26.

Chart 1.4: Infrastructure program from 2014-15 to 2029-30
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Infrastructure Highlights in this Pre-Election Budget



« Transport Infrastructure projects: $60.2 billion over four years in
transport infrastructure projects.

o Western Sydney water projects: $5.2 billion on water projects to help
unlock housing in Western Sydney.

« Roads infrastructure to support Western Sydney: $6.5 billion over
four years to improve roads planning and upgrades, including new
bridges, in support of the expansion of Western Sydney.

o Stormwater scheme on Mamre Road: $644.0 million to develop critical
stormwater management systems across the precinct.

o Sydney Metro West: $12.9 billion over four years for this key transport
project, to double rail capacity between Parramatta and Sydney CBD.

o Heavy Rail Maintenance program: $2.1 billion over four years for
heavy rail maintenance for signaling systems, maintenance, and station
upgrades.

o Parramatta Light Rail Stage 2: $2.4 billion over four years.

o Hospitals and health infrastructure: $11.9 billion over four years to
deliver new and upgraded hospital facilities.

o Delivery of 13 new and upgraded schools in priority growth areas:
$9.2 billion over four years for a range of school infrastructure.

Key Highlights by Civil Construction Sector

Transport

e $12.9 billion for Sydney Metro West

e $2.3 billion for Western Harbour Tunnel Upgrade

o $2.2 billion for Sydney Metro Western Sydney Airport
o $988.3 million for Sydney Metro City and Southwest
o $1.4 billion for the Paramatta Light Rail Stage 2

o $6.5 billion on Western Sydney Roads

Health

e $2.0 billion for New Bankstown Hospital.

e $940 million for Royal Prince Alfred Hospital Development.

e $890 million for John Hunter Health and Innovation Precinct.
o $880 million for Liverpool Health and Academic Project.

Education

e $9.2 billion to support the planning and delivery of 13 new and upgraded
schools.

Emergency Services

e $67.4 million for three new regional health helicopter bases.
e $11.2 million for a new Marsden Park Fire Station.



e $9.9 million for a replacement fire station at Engadine.
Disaster Response

e $910.9 million to restore local and state roads and other essential public
assets damaged by natural disasters.

Energy

e $224.8 million for the South West Renewable Energy Network
Infrastructure project

e $39.0 million for projects funded through the Transmission Acceleration
Facility

Training and Workforce

e Investment of $3.4 billion in skills and TAFE training.
e $233.2 million of capital investment into campus upgrades, maintenance,
and revitalisation projects.

Housing linked infrastructure

e $5.2 billion across four major water infrastructure projects to unlock
housing across Western Sydney.

o Expansion of the $1 billion Pre-Sale Finance Guarantee, with an extra $80
million to underwrite housing projects, speeding up the start of housing
development projects.

What CCF NSW is Calling For

CCF NSW highlights that funding from NSW taxpayers for infrastructure works
should prefer local civil construction businesses, in order to bolster and support
the NSW community and ensure better outcomes for the NSW economy and
people as a whole.

While CCF NSW acknowledges the ongoing commitment of the NSW
Government to the infrastructure pipeline in the state, which includes a more
modest $116.7 billion in essential infrastructure spending, we also flag the risk
that the NSW Government does not address the emerging downturn in civil
construction demand, or provide a level of project certainty required to retain
civil construction capability in NSW.

We reiterate our call that infrastructure projects be broken up into packages
whenever possible, to allow all parts of the civil contracting supply chain to
participate in the work of providing the NSW public with key infrastructure. We
also reiterate that government must invest in diversified, enabling
infrastructure that supports housing, energy, water, and transport growth.



Additionally, ensuring civil contracting businesses of all sizes can participate in
civil infrastructure projects better guarantees jobs for the young people of
NSW, ensures retention of skills and, in turn, creates a more resilient NSW
economy, and provides better public value outcomes for all taxpayers in NSW.

1. NSW Government must support greater certainty in the infrastructure
pipeline, while also ensuring projects are open at all levels

Break up large projects to open the door for local contractors of all sizes.
Fix procurement and reduce administrative barriers to support
participation across the market.

With mega-projects on the wane, the NSW Government should invest in
diversified, enabling infrastructure that supports housing, energy, water,
and transport growth.

2. Fast-track civil delivery of infrastructure that unlocks housing

Streamline civil tendering for housing-enabling works - faster, simpler,
fairer.

Recognise civil works as foundational to housing, jobs and economic
growth.

Reduce regulatory and administrative burden that slows down delivery
and inflates costs for all contractors.

3. The civil work unlocks housing, so it needs support in addition to
housing trades

Invest more in civil-specific training and skills pathways.

Ensure government support includes the full infrastructure workforce,
not just vertical trades.

Guard against the risk of civil contractors continuing to move to other
states, by providing more pipeline certainty.

4. Publish a transparent pipeline and fix procurement

Provide clearer, forward-looking visibility on project timing and
packaging.

Improve consistency and fairness in tender processes.

Greater certainty in civil infrastructure investment also helps workforce
planning, leading to retention of the civil construction workforce.

Bottom Line

Public expenditure in NSW on infrastructure is optimised if spending translates
to local jobs and real work across the market, supporting careers, businesses,
and better outcomes for NSW. The NSW Government must also provide greater
certainty on infrastructure investment in order to retain civil construction



capability in NSW, by ensuring the sector has the right conditions to continue to

deliver.

Category

Transport

Health

Education

Water and Sewer

Disaster Response

Emergency Services

Essential Energy

Central Coast

Infrastructure Snapshot

Estimated Value

$60.2 billion

$11.9 billion

$11.3 billion

$5.2 billion

$910.9 million

Approx. $90 million

$4.7 billion

Example Projects

Heavy rail maintenance
program, Sydney
Metro, Parramatta light
rail, Western Sydney
Roads

New Bankstown
Hospital, Rouse Hill
Hospital

13 additional new
schools

Four major water
infrastructure projects
to unlock housing in
Western Sydney

Restoration of local
and state roads
damaged by natural
disasters

Fire station and
helicopter bases

Connection of solar
plants

$331.6 million to
commence
construction of the
Pacific Highway Wyong
Town Centre upgrade



Central West

Far West

Hunter

[llawarra Shoalhaven

New England and
North West

North Coast

Riverina

$50 million for
immediate upgrades to
provide a safe detour
to the Great Western
Highway

$31.8 million for
upgrading
intersections and
highways, $233 million
for Broken Hill water
and wastewater

$390.5 million to
continue the M1 to
Raymond Terrace
extension, $119.1
million for the
construction of the
Singleton bypass

$828.8 million for the
new Shellharbour
Hospital, $1.2 billion
for development of the
Princes Highway
corridor

$163.6 million for the
Newell Highway heavy
duty pavement
rehabilitation, $35
million for the New
England Highway
duplication

$227.3 million for the
Coffs Habour bypass

$120 million for the
regional corridor
upgrades



South East - $100 million to
upgrade the Canberra
to Sydney rail corridor,
$126.3 million for the

Barton Highway
upgrade

View the NSW Government's Budget papers here

Read the CCF NSW media release

Kylie Yates
CEO, CCF NSW

If you have any questions, please contact CCF NSW on (02) 9009 4000 or
ccfnsw@ccfnsw.com
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