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$118B Infrastructure Budget Welcomed - But Local Civil Contractors Warn of Delivery Risks 

 

The Civil Contractors Federation NSW (CCF NSW) has welcomed the NSW Government’s $118.3 billion 

infrastructure investment in the 2025–26 State Budget but says the real test will be how quickly projects hit 

the ground, and whether local contractors are part of the delivery. 

The Budget includes $30 billion in infrastructure investment for 2025-26, with major funding for housing-

enabling works, regional development, economic precincts and essential services. 

“We welcome the Government’s ambition, but big promises need big changes,” said CCF NSW CEO Kylie 

Yates.  

“If procurement settings don’t shift to support local and mid-sized contractors, projects won’t be delivered at 

the scale, speed or cost the Government is counting on.” 

Budget highlights with significant civil works include: 

• $5.5B roads package for Western Sydney 

• $3.6B for Sydney Metro – Western Sydney Airport 

• $2.3B for disaster recovery in Hunter and Northern Rivers 

• $2.1B for new regional schools including West Dapto and Broken Hill  

• $644.1M for stormwater and recycled water in the Mamre Road Precinct 

• $12.4B for health infrastructure statewide 

• $115.5M for Newcastle Port logistics precinct to support Renewable Energy Zones 

 

While CCF NSW supports initiatives like the Investment Delivery Authority and Housing Infrastructure 

Funds, Ms Yates warned that complex tenders and slow decisions inside government still hold up delivery. 

“We can’t just cut red tape for big developers and investors. We must cut it inside government too so every 

agency and contractor can get on with the job,” Ms Yates said. 

“Essential infrastructure means getting the basics right - and that includes fixing a construction procurement 

system where more than half of all government projects go to multinationals, shutting out local contractors.”  

New analysis from Oxford Economics Australia for civil contractors showed that Transport for NSW project 

commencements fell 37% last year, and overall government construction project starts dropped 15%. 

“That’s not just a delivery risk - it’s a risk to cost, capacity, and industry confidence,” Ms Yates said. 

CCF NSW also called for civil trades to be included in the Government’s housing and skills strategy. 

“The tradies who build homes include the civil contractors who build the subdivisions, water, sewer and 

power infrastructure and the local roads that every house and community needs,” Ms Yates said. 

The Civil Contractors Federation NSW looks forward to working with the NSW Government to help deliver 

on the promise of this infrastructure budget on the ground. 
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